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Welcome CAEL Members & Guests!
Please introduce yourself and add your comments and reactions in the chat - 
we love a lively conversation!

We will be collecting questions in the Q & A section and will answer as many as 
we can at the end of this webinar.

This is being recorded and will be shared along with accompanying slides and 
links with all registrants and CAEL members.



CAEL is a Membership Organization

The Council for Adult and Experiential Learning (CAEL) is a national 
nonprofit membership organization working to improve 
education-to-career pathways for adult learners. 

We help organizations succeed by providing expertise, resources, and 
innovative solutions that effectively support adult learners as they 
navigate on- and off- ramps between education and employment.

Celebrating our 50th year, we continue to expand the work we do with, 
and for, adult learners and workers, and our membership is key to 
everything we do.



Our Guest Today:

Matthew J. Scott

Regional Education Administrator,                  
Federal Bureau of Prisons



Who am I: 



Who is the FBOP:

Federal Bureau of Prisons (FBOP): 
• 122 Institutions: From Honolulu to Puerto Rico; Yankton, SD to Yazoo, MS

FBOP Director’s Mission Statement: 
• Our agency’s overarching mission is not merely incarcerating people, it is 

“to ensure people reenter society as productive citizens. Our job is to make 
good neighbors, not good inmates.” 

• It is “our hope that we lead the way and state corrections look to our 
policies and our practices on how we engage with Adults in Custody.”



What is Reentry:

Reentry is the process by which a person in correctional confinement prepares for 
release and transitions back into the community.

Reentry Programs: 
• Literacy Programming: GED / ESL
• Career & Technical Education Programs: CDL, Building Trades, Culinary, etc. 
• Adult Continuing Education Programs
• Post-secondary Education Programs

• Second Chance Pell / Pell Simplification Act 



Reentry Needs for Change:

2021 Bureau of Justice Statistics study of 51,500 Adults in Custody (AIC):
• It took seven months for the average person to find his or her first job.
• In the first full calendar year after release, only 55% reported earnings.
• No more than 40% were employed at any time. 
• On average, participants had 3.4 jobs. 
U.S. Employment Rate: 
• U.S. unemployment rate: 4%, 
• Average former AIC unemployment rate: 27%
• Great Depression Unemployment Rate: 25%



Reentry Stakeholders: 



Success Stories: 



Success Stories: 
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Q&A:



Next Steps:

● FBOP Website: www.bop.gov

● Volunteer Opportunities: Inside Influence

● Career Opportunities: Work on the Inside

● LinkedIn: Matthew J. Scott

● Second Chance Business Coalition

https://volunteer.reentry.gov/Volunteer/s/
https://careers.bop.gov/s/?utm_medium=jobspage&utm_source=bopgov&utm_campaign=eb_hrm_bopgov_20240305_both_bopgov_all_all_au0013_both_bc0025_na_na_introcopy_lp0003
https://www.linkedin.com/in/mjsbopprisonprincipal/
https://www.linkedin.com/in/mjsbopprisonprincipal/
https://secondchancebusinesscoalition.org/


Member Appreciation Month

https://www.cael.org/member-appreciation-mont

